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Protecon Consulting FZC

Lrse o, 42055521 Protecon’s Business Verticals RﬂA\\

Zone, Sharjah, UAE OTECON

Consultancy Services BTG Program (Training)

05
2

Trained 270 young Engineers
in the field of
Project Management & Controls
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gShihtUAsépcp Protecon Consultancy Services P }})o\}l

Cost Engineering & Budget iy Procurement & Contract
M YR \ Management
anagement N

Business System Process

Proposal Management Development/Integration

Claims & Arbitration Support Services Technical Manpower Supply Services
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Protecon Consulting FZC

Lo o S0 Protecon’s Consulting Services

Zone, Sharjah, UAE

ACRN

ROTECON

Mobile Based Program/PMO/PMC/EPCM Planning, Scheduling & Monitoring
through SMART-PMS

100 % Digitization of Project Data for Complete Document Management System
100% automated actual progress updation of Engineering & Procurement
Graphical & Tabular Statistical Analysis (Plan Vs Actual) Reports

Single Window Management Decision Making Tool

Engineering, Procurement and Construction Management / Integration

With its inherent Roll-On Roll-Off concept through Multi Located Teams.

To assist in Defining Project Controls Requirements for Effective Project Monitoring.

To appraise about project status through Brief & Concise Progress Reports & Dashboards.
To identify Areas of Concern & advise Mitigation Plan to arrest delays.

To protect client's interest by demonstrating Potential Risks associated with schedule
overruns.

To highlight the Inter / Intra Dependencies with various projects & executing agencies.
To collate & integrate the reported information from various executing agencies.

Lo9f ST eerins & DTa el s e e et Procurement & Contract Management

YV V VYV

YV VVYVYVYVYY
Y VY

» Project Cost Management Plan
» Commitment Recording & Monitoring System > Vendor Development & Registration
» Cost Forecasts & Trend analysis » Preparing Enquiry document / Tenders
» Earned Value Management (EVM) Reports » Evaluating Bids
» Costanalysis for each cost saving / overruns (Post Order Stage) » Techno-commercial Negotiations
> Advisories on possible venues of Cost Savings > Preparing LOI/LOA
» Change Impact analysis - Forex Changes, Tax structures, Scope Changes » Preparing PO / Contract Documents
» Accurate Cash Flow Quarterly Reports for fund management > Preparing Contractual Responses
» Implementing Change Management
Proposal Management
. ) o Business System Process Development/Integration
» Qualitative Risk Assessment for Bid-No Bid Decision
> Attending pre-bid meetings and raising queries Development and Integration of all project management processes as per client’s
> Pre-bid engineering for quantification of scope requirements such as engineering /procurement/construction/planning scheduling &
> Commercial impact of tender specifications & conditions monitoring/budgeting/invoicing/QA-QC/HSE/Risk/Contract management etc.
» Assistance in preparation of technical bid
>

Assistance in preparing the replies against Technical & Commercial queries. ) )
Technical Manpower Supply Services
Claims & Arbitration Support Services

»Technology Selection
» Cost Impact Analysis for Changes / Extra Work / Idling » Pre-feasibility / Feasibility Studies
» Time Impact Analysis for Execution Delays »Front -End Engineering Design (FEED)
» Claims Documentation »Engineering, Procurement & Construction Management (EPCM) by Owner / Client
» Support during Review & Settlement of Disputes Organizations
» Support during Dispute Resolution Board (DRB) proceedings »Engineering, Procurement & Construction Management (EPCM) by Engineering
» Expert Witness Support during Arbitration proceedings Consultant
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P.rotecon Consulting FZC -
Protecon’s Journey So far... P \T}c\o\}

Protecon BTG's Turnover / Profit
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Protecon Consulting FZC

sl SMART-PMS : Integrated Project Management Information System Rgé}a}l

Zone, Sharjah, UAE
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Protecon Consulting FZC

iyl SMART-PMS : Integrated Project Management Information System i m’,}?}g},

Zone, Sharjah, UAE

100% Digitization of Project Data through Document Salient Features

Management System & E-Office . )
24x7 access to Project Data through Mobile

Minimal updation of actual progress for Application.
Construction Online Alerts & Reminders
100% automated actual progress through Emails
updation of Engineering &
Procurement function
Single Window Management
e Decision Making Tool.
. 2 | P '\A\\\ g’
Lowest level Forecasting / A ROTECON

Work front calculations

Drill down facility for all Graphical & v

% Seamless integration with
Tabular reports

Primavera P6 / MS Project / 3D
Modelling Software / Client’s

@ ERP Systems

Engineering, Procurement & Construction Integration

Graphical & Tabular Statistical Analysis Reports
(Plan Vs Actual Vs Anticipated)

Rolling up of multiple levels / for each functions
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Protecon Consulting FZC

il SMART-PMS : Integrated Project Management Information System i m’,}?}g},

Zone, Sharjah, UAE

Salient Features

Integrated Common data Environment for all

the stakeholders. Online monitoring of Issues linked with all

7 Project Management Processes.

)

Online & Concurrent Commenting of
documents.

Recovery/Catch-up Plans

Online creation of Comment Application.

Resolution Sheets (CRS) with
historical track record of every CRS.

Online Creation /
Monitoring of Request of
clarification (RFCs).

TR

ROTECON

Automatic updating of Billing
Schedule / Invoices

Cash flow & Expenditure monitoring Online Creation / Monitoring
of Non-conformance Reports

(NCRs).

Pictorial Line Diagram / Strip chart for Linear

Projects
Online Creation / Monitoring of Request

Cloud hosting with 100% Data for Inspections (RFIs)

Confidentiality Assurance
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Protecon Consulting FZC

iyl SMART-PMS : Integrated Project Management Information System

Zone, Sharjah, UAE

ACRN

ROTECON

Additional Features

Integrated Timesheet Management for effective Cost/Resource Monitoring

Live Streaming of Construction Work through CCTV.

4-D Planning, Scheduling & Monitoring.

ay
m Integration with GIS Software & Satellite Imaging System.

|RFID|

Online Equipment Tracking through RFID for effective Cost/Resource Monitoring.

———

[

,‘.‘qh‘

Integration with Drone Monitoring System.

Online Monitoring / Witnessing of Inspection Tests / Factory Acceptance Tests .
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Protecon Consulting FZC
License No. 4205592.01

iyl SMART-PMS : Integrated Project Management Information System

Zone, Sharjah, UAE

Input Requirements

TIME/SCHEDULE

Integrated Project schedule
Timeline, Key Milestones, Delay,
Pending Approval

PROGRESS

Package wise progress,
Deliverable wise progress,
Construction quantity wise
progress

COST/BUDGET

Budgets & Commitments, PO,
Invoice certified, Payments &
Expenditure

ENGINEERING

Document Controls Register

PROCUREMENT

Procurement Plan

Pﬂﬁ\\

ROTECON

ACRN

ROTECON

RISK / ISSUE

Risk Register

INTERFACE / RFCs

PMC Interface/ RFC Register

HSE / QUALITY

HSE Register, LTIs, Audits,
Trainings, NCRs, RFIs

RESOURCES

Manpower & Machinery

CONSTRUCTION

Construction Plan
Commodity Tracking

Copyright @ Protecon BTG
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Protecon Consulting FZC

el SMART-PMS : Integrated Project Management Information System

Zone, Sharjah, UAE

AN

ROTECON

Execution

| Schedule
| Progress
| Budget Planning
| Risk

| Resource

Schedule Updates
Progress Updates
Commitment / VOWD / Spent

Risk Updates D, — — — — — — — — — — —
| : Execution /

Updates

| Resource Management

Change Management

Interface Management

Quality Management

| HSE Management

Reports /

Dashboards
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Protecon Consulting FZC
License No. 4205592.01
Business Center, SPC Free
Zone, Sharjah, UAE

Outputs
Dashboards

Portfolio Level

Project High Level Information

Project Detailed Level Information

Package Level Information

Schedule

* Key Milestone Analysis
* Timeline

Progress

Progress S-curve

- Overall / Package wise
Progress Tables

- Overall / Packages
Planned Vs Actual
Variance Analysis

Cost
* Cost Control
* Budget Vs Commitment

* Package wise Cashflow/
VOWD

Risk
* Risk Register
* Heat Map

Resource
* Resource Requirements
* Resource utilization

SMART-PMS : Integrated Project Management Information System

Interface
* Interface / RFC Status
* Contractor wise interface
status

Quality
* Overall Status (RFIs/NCRs)
* Contractor wise Status

HSE
* HSE Statistics
* HSE Monthly report
* HSE Tabular report

ACRN

ROTECON

Engineering
* Engineering Status
* Document Control Register

Procurement
* Procurement Tracking
* Procurement Status table

Construction
* Commodity Tracking
* Quantum Analysis
* Variance Analysis

Copyright @ Protecon BTG
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Protecon Consulting FZC

eyl SMART-PMS : Integrated Project Management Information System

Zone, Sharjah, UAE

e

ROTECON

Avoid !!! Information Overload - Adapt Multi-layered Dashboards

Executives

Portfolio Level
Information

Project Director/
Manager Level
Information

Department wise
Information

Package wise Information
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Protecon Consulting FZC
License No. 4205592.01
Business Center, SPC Free

Zone, Sharjah, UAE

[ Land Acquisition

|+ Site Development
Engineering

Tendering of EPC

|+ Packages

-

Execution of
LSTK Packages

Integrated
Tesung &
Conmussioning

2 PETROCHEMICAL
o [—+ Land Acquisition
-

Site Devel cpment

|+ Engineering
Tendedngof EFC
[ Pacages
Execution of
[~ LsTKPackages

Imegrated
Tasting®
Commissioning

@u / vou

! b Comratng
MS ILOCK LN
VGO YDROTEATER

DELAYED COKERUNIT
Process Unit —s. 2
HYDROGEN GENERATION 1NIT

Urilities & Offsis PETRO FCC

i ATFMEROX
we NI
P
SPM/COT/Pipeline ey

MEXANE RECOVERY UNIT

Eagmemng

GAS CRACKER
Procuement

EO /EG PLANT N
FOLY PROPYLENE UKIT S
HOPE PLANT

Process Unlt —|
LLDPE PLANT

Utilities & Offsites

Infrastructure

Project Features

Money (Rs In Cr)

SMART-PMS : Case Study of Oil & Gas Project

SMART-PMS : Integrated Project Management Information System

Cost Management (IX)
Cost Status

60,000

50,000

41000

Approved O Budget- Rs 41,000

A

10,000

40,000
20,000

10,000

COMMITTED
cosT

DITURE  EARNED VALUE ~ BUDGET AT

COMPLN, {BAC)

WSCh WA mARL

Overall Dashboard (Tabular / Graphical)
Time Management %5

115 EO NG N ST O R e
2 | 1w - r
[Land Acquisition it Y
AR I BEEE v
P | 1m I
Ste Developmen
o P |
P | 1w
TRy wF
Package: E ]
ar |
Execusion of LSTK Packages :ﬁ -
imegrated ? | 1m
aF

Document Summary Status Tenderi i}
W
10 1 14 ? ok
i a5
a0
¢ 2%
il
g |
3
i E B “
N e '”""’;" gt et oy s s m:m; e AT s TENDE ISSUERFQ/NIT  BID RECEIVED TBE/CBE LOA ISSUED
BAYS BAYS Fm‘-’lk”lﬂ COMPLETED [BUMI\ILNEM
T v WEh sA
Risk Management Contract Management
ualitative Risk Status Claims & Variation Status
100 100
20
20 " 80
o 70
- “
£ s0
3 a0 g a0
20 30
o 10 |
HIGH RISK ITEMS MEDIIJM RISK LOW RISK ITEMS  TOTAL RISK ITEMS o . ...
pers wers claims  oreissues  vo/ca
= identied = Mitigated mraned = Settied
HSE Management QA/QC Management &5
Safety Status R = e e o R s,
0
s ) 120 110 120
Ll 100
30 ] 80
A 20 80 50
P ; =0 ‘_—I . 30 o

Resource Management

Manpower Status

RN

ROTECON

Status Asof  31-Jan-21
Meeting Ca!enda"j’\'a

< March 2021 >

Finare

conTRACTORS

TecmuoLocy  EncmEmRING e
FrovioEs B = 5

Ql‘llnﬁ Yue‘wa‘m\rn‘sq‘

Quatt )

(ot o

Construction Quantum Status

Finanical Management

Cashflow & Payment Status

15,000

FUNDINGRECEIVED

2,000 13 300

EXPENDITURE .

SPL: 09,

20%

Performance Management

CPI: 103.32% TCPE 97.27%

Proama 3 Garee

®  Field / Site Work
*  LabTesting

% Fabrication Yard

%  Girder Casting Yard
% Viaduet

Starions

Today's Meeting Schedule

11.00 Board Meeting
12:30-15.30 ReachlA-Review Meeting

16.00- 18.30 Reach1B-Review Meeting

SN —
S —
SR —

i New Mails
£ SAFETY OBSERVATIONS SAFETY PENALTIES < REIS RESPONSE RESPONSE QUALITY NCRS _ 1TPS / METHOD. ) Pending Replies |:|
DELAVED»7  DELAVED - 14 STATEMENTS
MRoked mClosed ®Pending = DAY -5
BRaned mClosed mPending
Project Management Cost Management, Time Management, Resource Management, Engineering Management, ‘Procurement Management, Risk Management,
Process Groups

Financial Management, Contract Management, QA/QC Management, HSE Management, Construction Management, Performance Management, Issue Management
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Protecon Consulting FZC
License No. 4205592.01
Business Center, SPC Free
Zone, Sharjah, UAE

Welcome Manish Khilauria !!!

SMART-PMS : Case Study of Oil & Gas Project

SMART-PMS : Integrated Project Management Information System

REFINERY

cou s vou

Commissioning

RO

L

|— Land Acquisition
GASCRAGKER
|—= Site Development
Eo/EG PLANT
Englneering POLY PROPYLENE UNIT
Tendering of EPC HDPE PLANT
[~ Packager. Process Unit
LLDPE PLANT
Exécution of Utilities & Offsites
=

LSTK Packages
Infrastructure

'—s Integrated
Testing &
Commissioning

Project Features

[—* Land Acquisition M BLOCK
| site Development VGO HYDROTEATER
i DELAYED COKERUNIT
| o ChEineSRng Process Unit —s| .
HYDROGEN GENERATION UNIT
Tendering of EPC
p_;,'k.,s.,"“ tilities & Offsites PETRO FCC
Exacation ol Infrastructure Litd o
— LSTK Packages LPGUNIT
SPM/COT/Pipeline | —
Integrated
Testing & HEXANE RECOVERY UNIT

Engineering

[ —» Procurement

| 5ub - Comtracting

Construction

Engineering
Procurement
Sub - Contracting

Construetion

Cost Management (X3)

Approved Budget: Anticipated Project Cost

42,000 Cr
Act Commuitment
ct. Expenditure

Earned Value

19,118 cr

41,000 Cr

Sch. Commirment

20,000 Cr

3

Sch. Expenditure

17,000 Cr

Planned Vahie

21,263 Cr

Engineering Management

Overall Dashboard (Tabular / Graphical)

£

Start Date
Section Details
Land Acquisition
Site Development
Engineering

Tendering& EPC Packages
Execution of LSTK Packages
Integrated Testing & Comm.

Time Elapsed
Sch. Prog.

Time Management

© 15-Apr-2017

O oo
01-Nov-18 01-Jan-19
20Jan-19 01-Apr-18
02fen-19 13-Aug-19
07-1ul-19 05-Dec-18
07-lun-24 i
14-Apr-25 Z

3.80Yr Balance Time

51.86 % Act. Prog.

AcuFinish Eorecaste Finish

04-Dec-24
15-Jul-25

46.62 86

Resource Management
T —

Critcal Man power Critical Machinery

Sch. Act Eqpt. Sch. Act.
PIRAPC ss0 500 Excavamrs 12 s
Technalogy Consulant 330 310 Dozers 20 2
Engineering Consultams 340 320 Tower Cranes s 4
PMC/ Conslutants 650 o Batching Plants 15 16

&3
Contracwors 1200 1400

RCRNY

ROTECON

Status As of 31-Jan-21

Meeting Calenda@"_%'}_
< March 2021 >
| Tow | wea | e | e |

7 0 i 0 12 |
Wois e w7 8 8 @
Wz @ m s ® @

= Field / Site Work

®  LabTesting

*®  Fabrication Yard
® Girder Casting Yard
®  Viaduct

® Stations

Towl Documents Towl Teaders -
Commodities uoM Total Quy. Sch. Act
Stamus Gates Sch Act Forecastfor next4 weeks Seh: Acts Forecast for next 4 weeks,
Started 1470 1170 150 is0 150 1s0 Tender prep, 42 20 05 - os 05 :
Issued for Comments | 1420 1150 250 250 250 250 tssue RFQ/NIT | 22 15 07 o7 05 05 Exacvation m3 30,000 12,000 | 10,000
Rejectedby Client = 280 & e = = id Recieved | 20 11 0z 06 08 o1 Filling m3 25,000 15.000 17.000
Comment by Client 1300 830 220 220 220 220 TBE/CBE completed 18 07 o3 04 01 03 RCC m3
i‘ssued fﬂ;gm::rwﬂ 1200 750 200 200 200 200 LOAlssued 16 05 04 0z o1 03 28,000 14000 1z.000
pproved for Const. 1020 540 o Ce 14 0s 03 0z 02 01 2 2
200 200 200 200 ‘ommencement Piles & Pile Cays Nos. 6000 3’500 3,250
— Equipmeny Fdn. Nos. 12,000 1,500 1.350
e Columns | Nos sooo [ L400| 1200
Response Delayed by >7Days
bt A Beams | Nos. | 11,000 | 1600 | 1400
Risk Management Contract Management Finanical Management
E | Gravhical | L raph [Tabular |  Graohicall
Total Sch. Act, Forecast for Next 4 Weeks Total Funding Approved
Identified Mitizated Contract Signing &5 20 3 3 | 2 4 g Toml Funding Received
TowlRik [ s0Nes. | [ sswes. | Total Rs.11300Cr ]
Raised Wadar Setded
High Risk Items (Red) [ 20N I I o I Processing Invoices Received 121 Nos. Rs. 10,000 Cr
s0 30
Powiol E":‘:‘;:;ﬂ’:;‘((‘;gﬁ} o 44 d0 Inveices Under Processing &Nos. Rs. 1500 Cr
Medium Risk Items (Orange) [ 50 Nos. ] [ zamos. | o 58 28 EO
DRE issues 20 30 s0 Invoices Paid 91 Nos. Rs. 6,200 Or
VO/CA Approved 50 z0 30
Low Risk items (Green) | 30Nes. | [ zomes. ] O et e Be 200

rmance Managemen

Today's Meeting Schedule
11.00 Board Meeting
12:30-15.30 ReachlA-Review Meeting

16.00 - 18.30 Reach1B-Review Meeting

Today's Task.
Pending Task

—/

Overdue Task

Total Safecy M /hrs Raised Cleared  Pending Pending

) >7days >14days Early Sch.% Prg. Late Sch. % Prg. Act. % Prg.
Safety M/hrs Since Last LTI - Leo Lo - 7 [[s1s8% | [z171% | 16.62% |
Towl Safety Trainings My inbox
Totl Lost Time Incidence (LT) e = = = s Sehedule Performance Index (SPT)

— Corsartormance ndex (P P ——

Raised  Closed  Pending TEEA/Metia Speti e A Te Complets Performance Index (TCP) FendmgRephes [ ]

swrens [ ] [ -
satery penaluies =1
3 : . Cost Manage Time Manag it, Re wce Manag; t, Engineering Management, Procurement Management, Risk Management,
o g“ Financial Management, C Manag QA/QC Management, HSE Management, Construction Management, Performance Manage Issue Management
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Protecon Consulting FZC
License No. 4205592.01
Business Center, SPC Free
Zone, Sharjah, UAE

ACRN

SMART-PMS : Case Study of Oil & Gas Project

Wel Manish Khilauria !

SMART-PMS : Integrated Project Management Information System

Cost Manag

t Dashl

rd (Tabular / Graphical)

ROTECON

Status As of 31-Jan-Z21

PIRAPC

= LSTK Packages § . LPGUNIT
SPM/COT/Pipeline s U
ted
ing & HEXANE RECOVERY UNIT
missioning

Inte;
T

&

e PETROCHEM)

Land Acquisition

Site Development

Engineering

717

HOPE PLANT

Tendering of EPC

Packages Process Unit —*|
Execution of Utilities & Offsites
LSTK Packages.

Infrastructure

—= Intograted
Testing &
Commissioning

LLDPE PLANT

I

Project Features

Project Management
Process Groups

Meeting Calenda@a

41,000 Cr

< March 2021 >
I Select Project | I PIRAPC | I Select WBS I I L-1: Overall Project I i |
Sun uvn‘ru=|w=u[m|rn[s¢|‘
Je=) |
cou svou Dz s 0 5
|—* Land Acquisition M3 BLOCK
|+ site Development VGO HYDROTEATER ¥ s 5 m - 5 o
— Fronsss it e IAYEECOLERENT Tabular Dashboard w
o HYDROGEN GENERATION UNTT
- nyorore Utilities & Offsites " i g i z :
Execution of Infrastructure Ak Approved Budget :

Anticipated Project Cost
42,000 Cr

Act. Commitment

-
-
-

Sch. Commitment
20,000 Cr

\—I 18,000 Cr '—‘ - Field / Stte Work
-» Lab Testing
Sch. Expenditure Act. Expenditure - Fabrication Yard
17,000 Cr 12,000 Cr - Girder Casting Yard
- Viaduct
Earned Value - Stations

Planned Value
21,263 Cr

19,114 Cr

Live Streaming - Construction

Graphical Dashboard |

Cost Status

60,000
> =4
50,000 = =
D [=2 Approved O Budget - Rs 41,000 = s as
2| 40,000 po
= s - - z - TodaysTask ]
e | 30,000 = = = ey —
— d S = 2 =2 = o pendingTask [ ]
= —
g 20,000 Saic b r';l_ Overdue Task l:'
=
10,000
COMMITTED EXPENDITURE EARNED VALUE BUDGET AT New Mails C—1
COST COMPLN. (BAC) ending Replies —

B Sch = Act Ant

Today's Meeting Schedule

11.00 - 12.00 Board Meeting
12:30 - 15.30 C4-Review Meeting

16.00 - 15.30 C6-Review Meeting

Cost Management, Time Management, Resource Management Engineering Management, Procurement Management, Risk Management,
Financial Management, Contract Management, QA/QC Management, HSE Management, Construction Management, Performance Management, Issue Management
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Protecon Consulting FZC
License No. 4205592.01
Business Center, SPC Free
Zone, Sharjah, UAE

Welcome Manish Khilauria 1!

SMART-PMS : Case Study of Oil & Gas Project

SMART-PMS : Integrated Project Management Information System

Time Management Dashboard (Tabular / Graphical)

ACRN

ROTECON

Status As of 31-Jan-21

PIRAPC

Integrated
Testing &
Commissioning

HEXANE RECOVERY UNIT

|

Land Acquisition

—
| Site Development
—=

Engineering

<DU / VDU
— Land Acquisition MS BLOCK
|_. Site Development VGO HYDROTEATER
g DELAYED COKER UNIT
| ring Process Unit —s B
HYDROGEN GENERATION UNIT
ngof EPC 4
Pt Utilities & Offsites PETRO FCC
Fie - - ATF MEROX
Execution of Infrastructure
— LSTK Packages LPGUNIT
SPM/COT/Pipeline
sruUNIT

Engincoring

Select Project I I

PIRAPC

Meeting Calendaiid)

| Select WBS | I L-1 : Overall Project

Engincering

Start Date

abular Dashboard
15-Apr-2017
Section Details Sch. Finish Act. Finish Ant. Finish

Land Acquisition 01-Nov-18 0Ol-lan-19 &

Site Development 20-Jan-19 04-Apr-19 a
Engineering 02-Feb-19 13-Aug-19 -
Tendering of EPC Packages 07-Jul-19 05-Dec-19 =
Execution of LSTK Packages 07-lun-24 - 04-Dec-24
Integrated Testing & 14-Apr-25 = 15-Jul-25
Comm.

Tendering of EPC
Packages

Execution of
LSTK Packages

—
— Integrated
Testing &
Commissiening

Process Groups

HDPEPLANT

B -
it |—=
POLY PROPYLENE UNIT
Process Unit —|

LLDPE FLANT
Utilities & Offsites

Infrastructure

Total Time
Early Sch. Prog. 51.86 %
Total

Milestones Status

Time Elapsed

Late Sch. Prog.

3.80 Yr
31.71%

Sch

Balance Time

4.20 Yr
__46.62 )

Act. Prog.

Act

7 3 9 10 1 12 13
14 15 18 7 18 9 20
21 22 2 24 s 26 zZ
= 28 30 31

Live Streaming - Construction

Field /Site Work
Lab Testing
Fabrication Yard
Girder Casting Yard

Viaduer

[ 20R R R B

Smtons

Project Features

e ; 2017 I
Deseipion o o L 2R L 28 2

[

-

= llliillllﬁaﬂﬂﬂﬁﬁgﬂﬂ‘
i
- P 18M
Land Acquisition
AfF
L. P 1M
i AfF
- P 1BM
neerin
ngineering A
) P | 9M
Tenderingof EPC Packages
AfF
P 7M™
Execution of LSTK Packages
AfF
Integrated P 12ZM
Testing & Commissioning | o/F

30|20 122324 35 2627 ]38 25 a0 | 288

Sch. Prog : 5L
L Prog : 46.62%

sje7 /38|34 "

| SPI: 89.90%
~ [cri:103.23%
TCPLi97.27%

Prgress § Cae

Today's Meeting Schedule

11.00 Board Meeting
12:30-15.30 ReachlA-Review Meeting

16.00 - 18.30 ReachlB-Review Meering

Today's Task

PendingTask [ ]
U E—
My inbox
— —

Cost Management, Time Management, Resource Management, Engineering Management, Procurement Management, Risk Management,
Financial Management, Contract Management, QA/Q‘C Management, HSE Management, Construction Management, Performance Management, Issue Management

Copyright @ Protecon BTG

Slide 17 of 31



Protecon Consulting FZC
License No. 4205592.01
Business Center, SPC Free
Zone, Sharjah, UAE

Welcome Manish Khilauria 1!

SMART-PMS : Case Study of Oil & Gas Project

SMART-PMS : Integrated Project Management Information System
Dashboard (Tabular / Graphical)

ACRN

ROTECON

Status As of 31-Jan-21

Meeting Calenda@-—i}‘
I Select Project I | PIRAPC I | Select WBS I I L-1 : Overall Project I G i 0z 2
Sun. Mon Tue Wed The Fn Sat
o —F __ IR EIEIEN| - |
VGO HYDROTEATER _ 7 8 9 10 " 12 13
rroces Unte — [ T [ Tabular Dashboard ] . - - -
Utilitles & Offsites PETRO FEC '
ATF MEROX i = 2 1‘ = =
s Infrastructure
= :fs'l‘l(?’mrku;u;_’ N i ¥ IRL . 2% 0 3
2 I s uner Critcal Manpower Critical Machinery
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SMART-PMS : Case Study of Oil & Gas Project

Welcome Manish Khilauria !!!

SMART-PMS : Integrated Project Management Information System

Engineering Management Dashboard (Tabular / Graphical)
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SMART-PMS : Case Study of Oil & Gas Project

SMART-PMS : Integrated Project Management Information System

Procurement Management Dashboard (Tabular / Graphical)
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SMART-PMS : Case Study of Oil & Gas Project

SMART-PMS : Integrated Project Management Information System
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PMS Output : Milestone Status Report

SMART-PMS : Integrated Project Management Information System
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SMART-PMS : Integrated Project Management Information System

PMS Output : Document Controls Register
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Change Management Process

SMART-PMS : Integrated Project Management Information System
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